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Note about the progress report -- Overall grade: D+
We think that Michael Kelly is working below his potential, and are providing this progress report to spur 
his development as executive director of the housing authority.  It was just a few weeks that we publicly 
acknowledged our thanks when Kelly backtracked on closing the Arthur Capper Recreation Center and 
worked with Friends and Residents to open a new location so that the Rec could stay open until the last 
resident leaves Arthur Capper and Carrollsburg.  But one good deed, while showing promise for change, 
does not make up for Kelly’s lackluster leadership overall.  

Reading comprehension -- D  Kelly has failed to show that he understands the rules for HOPE VI projects.  
Planning and coordination with service providers to help with relocation is months behind schedule.  
These delays increase the odds that residents will get lost in the system and further tearing apart the 
vibrant community of our neighborhood.  Going against all the rules governing relocation, most residents 
in past projects have not been adequately tracked, and have ended up not returning to their community.  
Additionally, there has been a lack of monitoring in the overall process, opening it up to cronyism and 
profi teering at the expense of keeping our city an affordable place for families to work and live.  and live.  and
Rhetoric -- A  Kelly knows how to put out a good line, but we see through his tactics of saying one thing 
and doing another.  That’s why we’re insisting on everything in writing, in clear and unqualifi ed language.  
We’ve seen what has happened with other communities after HOPE VI.  That’s why we demand guarantees 
that we aren’t being replaced so that suburban yuppies can move us out to fi nd a place in our city.our city.our

Ratios, addition and subtraction -- D  One-to-one replacement means that the same people living at 
Arthur Capper and Carrollsburg can move back, or at the very least, that the people at the same income 
level are the ones who return.  And changing the income bands to hide what you’re doing doesn’t count.  
Also, we tried to explain it to you at our meeting:  if we move into current units while there is a long 
waiting list you’re taking housing from others waiting for an affordable place to live.  We demand that you 
at least acknowledge that you understand how the simple addition and subtraction of displacement works, 
and then fi nd nearby new housing for us while Arthur Capper and Carrollsburg is rebuilt.  
Accounting -- C  It seems that we aren’t the only ones worried about Kelly’s leadership.  See the city audit Accounting -- C  It seems that we aren’t the only ones worried about Kelly’s leadership.  See the city audit Accounting -- C
on his agency’s performance for details on this grade.  It’s time that Kelly gets to work to run an agency 
truly accountable to the people of Washington.

Leadership -- D  Who’s city does Kelly think this is?  Kelly works for the people of Washington, not for 
people living in the suburbs longing for a short commute.  The people of Arthur Capper and Carrollsburg 
are the heart and soul of Washington.  Kelly has no right to sell us out.  We think Kelly should take a look in 
the mirror and start thinking a little deeper about what projects like HOPE VI are doing to Washington.  
Freedom of speech -- F  If the housing authority wants to make a claim that residents have input it the Freedom of speech -- F  If the housing authority wants to make a claim that residents have input it the Freedom of speech -- F
HOPE VI process, it will have to do better than running puppet committees and staged forums.  Friends 
and Residents is the voice of residents upset about how Kelly is conducting HOPE VI.  This is why we fi nd 
it troubling when Friends and Residents members are threatened with arrest and removed from resident 
input community meetings when we’ve come prepared to express our opposition to your handling of 
HOPE VI.  On May 7 Kelly singled out the youth of Friends and Residents, with all residents under age 
18 being removed from a community input meeting.  If the authority uses fear tactics to silence opposition, 
then every unopposed action must be viewed in light of the tremendous power the authority wields in the 
life of residents trying to speak up on issues that affect this city. 


